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Enhancing the performance of the Scientific departments at Shagra
University according to the Serrat model for the learning organization -
Proposed Perception-

DR. Manal Mohammed Saad Alsaab

Assistant Professor of Educational Administration
, College of Education , Shagra University

Abstract: This study aims to identify the applying degree of the learning
organization dimensions according to the (Serrat model, 2010) in the Scientific
departments at Shaqgra University. The study also aims to develop a proposal for
enhancing the performance of the Scientific departments at Shagra University
according to the Serrat model. The researcher followed the descriptive survey
methodology as the survey is the study tool. The study population includes the
staff members at Shagra University and a sample averaged (256) members. The
study findings revealed that the practice degree of the learning organization
dimensions in the Scientific departments was moderate. The rankings are as
follow: the individuals dimension ranks first, the supportive leadership dimension
ranked second, then the knowledge generation dimension ranked third and
benefiting from technology dimension ranked last. The researcher developed a
proposal for enhancing the performance of the Scientific departments at Shaqra
University according to the (Serrat model, 2010) for the learning organization.
The enhancing and improving methods were developed for the four Serrat model
dimensions (supportive leadership - individuals - knowledge generation -
benefiting from technology).

Keywords: learning organization - Serrat model - Scientific departments.
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